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Bridges Curriculum structure

Foundations 1 Foundations 2 Career Launch

Inquiry, Innovation & Discovery

21st Century Foundational Sciences

21st Century Clinical Skills

Ph
as

es

Step 1



Hauer, Acad Med 2017



Fixed mindset
I cannot improve my 
knowledge or skill in 

certain areas

Growth mindset
I can learn or do anything 
if I put in the work, effort 

and practice

Milestones

Dweck HBR 2016



Foundations 1 (preclerkship)

• Open ended-question examinations to promote deep, conceptual 
understanding

• Assessment of small group performance (self, faculty, peer)
• Quality improvement project
• Learning planning
• Progress testing 

Competency assessments

• Standard setting
• Grading committees
• Academic progress committee

Centralized coordination
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Foundations 2 (clerkship)

Fairness Equity

Learning Well-
being

Hauer, Lucey Acad Med 2018
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Foundations 2 (Clerkship)

• Competency assessments - clerkships
• Work-based assessments for observation, 

feedback
• Learning planning
• End-of-rotation summary evaluations
• Knowledge exam

• Centralized
• Clinical performance exam (standardized 

patients)
• Medical knowledge progress testing





Coaching program 

• Longitudinal coaching relationship 
• Inclusive learning environment 
• Guide student progress, planning 

and career exploration 
• Teach clinical skills
• Promote and model continuous 

learning and improvement

Hauer Perspect Med Educ 2018
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Dashboard: longitudinal data 

• Actionable data
• Benchmarks: expected 

competence, peer 
performance
• Supports evidence-informed 

learning planning

Boscardin Med Teach 2018



Dashboard: clinical competency ratings

Student 1 Student 2
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