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Describe a Time You Felt 
Fulfillment, Pride or Meaning in 
Your Work

2/5/20

Developing Medical Educators of the 21st Century San Francisco CA Feb 10-12, 2020



Road Map

§ The Problem
§ The System
§ Our Selves
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The Problem
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54% of  physicians report signs of  burnout
> matched controls in other professions

Shanafelt TD, Boone S, Tan L, et al. Burnout and Satisfaction with Work-Life Balance Among U.S. Physicians Relative to the General U.S. Population. 
Arch Intern Med 2012;172:1377-85.

Shanafelt et al, Changes in Burnout and Satisfaction With Work-Life Balance in Physicians and the General US Working Population Between 2011 and 
2014, Mayo Clinic Proceedings, 2015
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Negative Outcomes Associated with Physician Burnout
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• Poor doctor-patient communication (Travado 2005, Ratanawongsa 2008)

• Increased medical errors and suboptimal patient care (Shanafelt 2002, 
West 2006, Williams 2007, West 2009, Shanafelt 2010, Hall 3016)

○ In a study of 7905 surgeons
■ Each ↑ 1 pt depersonalization = ↑ 11% self-reported medical error

■ Each ↑ 1 pt emotional exhaustion = ↑ 5% self-reported medical error

• Reduced patient satisfaction (Halbesleben 2008, Argentero 2008, Anagnostopoulos 2012)

• Increased unsolicited patient complaints (Windover 2018)

Patient 
level 

effects
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Negative Outcomes Associated with Physician Burnout

7

• Decreased productivity (Dewa 2014, Shanafelt 2014, Shanafelt 2016)

○ In a longitudinal study at the Mayo Clinic (n=2500), each 1 point 
increase in emotional exhaustion was associated with a 43% 
higher likelihood of a reduction in professional effort over the next 
24 months (odds ratio 1.43; 95% CI, 1.23-1.67; p<0.001)

• Intention to turnover (Shanfelt, 2014, Azan 2017)

• In a study of 1145 physicians at Cleveland Clinic turnover doubled 
among physicians with emotional exhaustion

• Cost: Estimated $250, 000/physician

Organization 
level effects
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Negative Outcomes Associated with Physician Burnout
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• Increased alcohol abuse and dependence (Oreskovich 2015)

• Increased suicidal ideation (Dyrbye 2008, Shanafelt 2011, Wall 2014)

• Reduced job satisfaction (Ramirez 1996, Keeton 2007, Krueger 2017)

• Reduced empathy (West 2006, Thomas 2007)

• Disruptive behavior (Brown 2009)

• Impaired work life balance (Shanafelt 2012)

Physician 
level 

effects
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The System
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“
“…across sites, learning in both the inpatient and 
outpatient setting is frequently compromised by excessive 
workload, time pressures, space constraints and workflow 
inefficiencies.”

LACE (Learning and Caring Environment) Report UCSF Dept of Medicine

Sandrijn Van Schaik, MD, PhD
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Drivers of Burnout and Engagement
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Mayo Clinic Proceedings, Vol. 92 Issue 1, Shanafelt, T., Noseworthy, J.H., Executive Leadership
and Physician Well-being: Nine Organizational Strategies to Promote Engagement and Reduce Burnout, Pages No. 129-146, Copyright (2017), with 

permission from Elsevier.
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A Model
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Personal Resilience
Self care (sleep, exercise, 
nutrition)
Self compassion
Meaning in work
Work life integration
Social Support
Cognitive/Emotional Flexibility
Practices (mindfulness, 
gratitude, prosocial behaviors)

Culture
Leadership
Values Alignment
Influence over Work (Voice/Input)
Meaning/Purpose
Community/Collegiality
Peer Support
Appreciation
Flexibility
Culture of Compassion
Communication
Family Friendly Policies

Clinical Efficiency and Resources
EHR usability
Scheduling
Documentation
Team Based Care
OR Turnaround Times
Staffing of physicians and support staff 
(amount and quality)
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Maslow’s Hierarchy of Needs, https://www.simplypsychology.org/maslow.html 15
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https://www.simplypsychology.org/maslow.html
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“
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What has improved your work 
experience in the last year?
“Nothing has improved.”

UCSF Faculty Annual Work Experience Survey
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FY19 Response Rate

70%

High Burnout %

37%

Psych Empowerment - 
Meaningful work

95%

Psych Empowerment - 
Significant Influence

63%
Target: 70% Benchmark: 43.9%

Continuous Improvement

75%

Trend lines refer to West Bay UCSF Health Experience, while single dots represent the BCH Oakland Experience. The change is statistically significant for 
FY19 vs.18 for West Bay “place to work” and “place for clinical work” but not for “place to come for care.” By removing the 17 BCH Oakland based providers 
who work in West Bay, the West Bay clinical NPS changes from  +7 to +6. By removing the 82 West Bay based providers who work at BCH Oakland, the BCH 
Oakland clinical NPS changes from +16 to +26, overall work from 0 to +4 and come for care from +33 to +49.

UCSF Health - West Bay
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Our Selves
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“
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“Learners also report that despite mention of  the 
importance of  self-care, they do not
see this modeled much which makes them hesitant to 
make time for this themselves.”

LACE (Learning and Caring Environment) Report UCSF Dept of Medicine

Sandrijn Van Schaik, MD, PhD and UCSF Center for Faculty Educators
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Guilt

Perfectionism

Self Blame

“Emotionally Constipated”

The 
Physician’s 

Triad
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Our Super Power
2/5/20
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Share one personal practice you have 
used that has improved your well 
being with your work. How has it 
helped?

2/5/20
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The glass isn’t 
half full or half 
empty.

The glass is 
refillable.
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Gratitude

2/5/20
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“Where’s the Lesion?”
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Attention
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““…. (trainees) encounter a lot of  suffering and problems 
among their patients that are difficult to solve,
and have limited time and support to reflect and process 
these.”

LACE (Learning and Caring Environment) Report UCSF Dept of Medicine

Sandrijn Van Schaik, MD, PhD and UCSF Center for Faculty Educators
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Connection
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Communication Skills for 
Advocacy
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Write one SMART objective that you 
can implement this week to improve 
your well-being.

2/5/20
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Resources
National Academy of Medicine Clinician Well Being Hub and report

The Charter on Physician Well Being, Larissa Thomas, et.al.

The Happiness Equation, Neil Pasricha

The Wise Heart, Jack Kornfield
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https://nam.edu/initiatives/clinician-resilience-and-well-being/
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Thank You. 
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Creative Commons License

You are free:
• to Share — to copy, distribute and transmit the work 
• to Remix — to adapt the work

Under the following conditions:
• Attribution. You must give the original authors credit (but not in any way that 

suggests that they endorse you or your use of the work).
• Noncommercial. You may not use this work for commercial purposes. 
• Share Alike. If you alter, transform, or build upon this work, you may distribute the 

resulting work only under a license identical to this one. 

See http://creativecommons.org/licenses/by-nc-sa/3.0/ for full license.
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