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Objectives

1. Identify barriers to faculty development participation for busy 
clinicians and potential approaches for overcoming such barriers

2. Apply principles of self-determination theory and habit science to 
faculty development 

3. Create an actionable plan to implement faculty development 
activities targeting busy clinicians at your own institution
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The idea or activity I have in mind 
related to faculty development is…
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• What barriers or challenges have you encountered when 
trying to reach busy clinicians with faculty development?

• What extrinsic motivators have you tried?

Large group

Workshop Pragmatic Approaches to Faculty Development Feb 15, 2023 Developing Medical Educators of the 21st Century



Integration (with sense of self)

Lack of 
motivation

Intrinsic 
motivation

Earn reward or
avoid punishment

Avoid guilt or 
anxiety

Enhance pride 
or self-esteem

Personally 
valued for 

importance & 
utility, not 

desirability or 
enjoyment

Personally 
valued as 

before, now 
also part of 
identity & 
aspirations

Internalization (personally valued)

Extrinsic motivation

Adapted from Ryan & Deci, Self-Determination Theory
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Adapted from Cook, 2016

Integration (with sense of self)Internalization (personally valued)
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• How does your idea or activity for faculty development 
support relatedness, competence, and autonomy?

• How could you incorporate more of these elements to 
increase motivation?

In small groups…
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‘activation energy’ required to participate?
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https://jamesclear.com/three-steps-habit-change
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1 Cue Make it obvious

2 Craving Make it attractive

3 Response Make it easy

4 Reward Make it satisfying

https://jamesclear.com/three-steps-habit-change
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Make it obvious
• “It’s right in front of me”
• “I’m already there”
• “I’m already doing it”
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Make it attractive
• “It speaks to me / It matters to me”
• “It looks interesting, important, & useful”
• “Everybody’s doing it”
• “People I like or admire are doing it”
• “I liked it last time”
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Make it easy
• “I can find it”
• “I can do it”
• “I can afford it”
• “It won’t take long”
• “I can remember it”

Workshop Pragmatic Approaches to Faculty Development Feb 15, 2023 Developing Medical Educators of the 21st Century



Make it satisfying
• “It was enjoyable”
• “It was worthwhile”
• “It counted for something”
• “Someone noticed, someone cared”
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“LACE” (Learning and Caring Environment) initiative:

• Focused on “microskills” in feedback Employed 
departmental champions

• Proof of concept project to establish feasibility and impact 
of workplace-based faculty development

UCSF Example
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Created core materials
• Powerpoint slides
• Video modules
• Handouts

Assembled teams of 
champions
• For 8 core clinical 

departments
• With input from 

education leadership
Adapted materials for 
specific needs
• Specialty specific 

examples
• Modalities suitable for 

workplace

LACE initiative: Approach
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LACE initiative examples
Videos with 
specialty specific 
feedback scenarios

Feedback Posters in 
OR’s

Handouts and 
pocket cards
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Mayo Clinic Example
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• Brief ‘Take 5’ videos
• Collection of ‘SIX-Packs’
• Succinct – In person – eXpandable –

pre-PACKaged workshops

• Faculty Feed newsletter
• Searchable web-based catalog

• Academy of Educational Excellence

Mayo Clinic Example

Paper describing our 
approach
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Take 5 Videos
• 5-minutes + 5 tips + 5 resources for

learning more + 1 handout
• Accessible on-demand
• Distributed via faculty newsletter
• Can be incorporated into a larger

presentation or curriculum

web link
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https://mssvideoupload.mayo.edu/media/Providing+Support+for+Learners+Who+Are+Lactating+%7C+Take+5/1_rjgk4hge/145913572
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• Micro-aggressions in the learning 
environment

• Reducing implicit bias in the admissions 
process

• Strategies to support learner well-being
• Strategies for support learners seeking help
• Telling the patient’s story
• Professionalism Pivot
• Professionalism Pivot – Trainee
• Professionalism Pivot – Nursing
• Teaching high-value care in the learning 

environment
• Cultivating autonomy – Get In the Zone
• Strategies for Building Trust and Autonomy 

in the Clinical Learning Environment
• Joy in Teaching
• What’s in a Name?
• How to Support a Learner in Distress

• Reducing Stereotype Threat in the Clinical 
Learning Environment

• Patient-Centered EHR Use During a Clinical 
Encounter

• How to Foster an Inclusive Learning 
Environment

• Patient Bias: How to Support the Learner
• HELP: Healing the Emotional Lives of Peers
• Promoting lifelong learning through the 

Master Adaptative Learner Model
• If you See Something, Say Something (Title 

IX for medical educators)
• Creating LGBTQ+ Inclusive Learning 

Environments
• LGBT+ Learn the Terms for Creating an 

Inclusive Learning Environment
• Providing Support for Learners Who Are 

Lactating

Kern National 
Network 

for Flourishing 
in Medicine

Workshop Pragmatic Approaches to Faculty Development Feb 15, 2023 Developing Medical Educators of the 21st Century

https://mssvideoupload.mayo.edu/media/Microaggressions+in+the+Learning+Environment+%7C+Take+5/1_5ux0yrgo
https://mssvideoupload.mayo.edu/media/Microaggressions+in+the+Learning+Environment+%7C+Take+5/1_5ux0yrgo
https://mssvideoupload.mayo.edu/media/Reducing+Implicit+Bias+in+the+Admissions+Process+%7C+Take+5/1_jou26ca5
https://mssvideoupload.mayo.edu/media/Reducing+Implicit+Bias+in+the+Admissions+Process+%7C+Take+5/1_jou26ca5
https://mssvideoupload.mayo.edu/media/Strategies+to+Support+Learner+Well-Being+%7C+Take+5/1_d6orovj5
https://mssvideoupload.mayo.edu/media/Supporting+Learners+Seeking+Help+%7C+Take+5/1_c9fm1o5m
https://mssvideoupload.mayo.edu/media/Telling+the+Patient%27s+Story+%7C+Take+5/1_ivaqawdv
https://mssvideoupload.mayo.edu/media/Professionalism+Pivot+%7C+Take+5/1_dxjhr45d
https://mssvideoupload.mayo.edu/media/Professionalism+Pivot+for+TRAINEES+%7C+Take+5/1_2c72o7i5/145913572
https://mssvideoupload.mayo.edu/media/Professionalism+Pivot+for+NURSES+%7C+Take+5/1_5j06m5w5/145913572
https://mssvideoupload.mayo.edu/media/Teaching+High-Value+Care+in+the+Learning+Environment+%7C+Take+5/1_dovuajcq
https://mssvideoupload.mayo.edu/media/Teaching+High-Value+Care+in+the+Learning+Environment+%7C+Take+5/1_dovuajcq
https://mssvideoupload.mayo.edu/media/Cultivating+Learner+AutonomyA+Get+in+the+Zone+%7C+Take+5/1_a0wxs5m4
https://mssvideoupload.mayo.edu/media/Building+Trust+and+Autonomy/1_hrrhzppe
https://mssvideoupload.mayo.edu/media/Building+Trust+and+Autonomy/1_hrrhzppe
https://mssvideoupload.mayo.edu/media/The+Joy+of+Teaching+%7C+Take+5/1_heq9203t/145913572
https://mssvideoupload.mayo.edu/media/Take+5A+What%27s+In+a+NameF%2A/1_hdghw75a/145913572
https://mssvideoupload.mayo.edu/media/How+to+Support+a+Learner+In+Distress+%7C+Take+5/1_27ua6ylw/145913572
https://mssvideoupload.mayo.edu/media/Reducing+Stereotype+Threat+in+the+Clinical+Learning+Environment+%7C+Take+5/1_s0lx3vle
https://mssvideoupload.mayo.edu/media/Reducing+Stereotype+Threat+in+the+Clinical+Learning+Environment+%7C+Take+5/1_s0lx3vle
https://mssvideoupload.mayo.edu/media/Patient+Centered+EHR+Use+During+A+Clinical+Encounter+%7C+Take+5/1_cw6k2tsw/145913572
https://mssvideoupload.mayo.edu/media/Patient+Centered+EHR+Use+During+A+Clinical+Encounter+%7C+Take+5/1_cw6k2tsw/145913572
https://mssvideoupload.mayo.edu/media/How+to+Foster+an+Inclusive+Learning+Environment+%7C+Take+5/1_4ki5xdaz/145913572
https://mssvideoupload.mayo.edu/media/How+to+Foster+an+Inclusive+Learning+Environment+%7C+Take+5/1_4ki5xdaz/145913572
https://mssvideoupload.mayo.edu/media/Patient+BiasA+How+to+Support+the+Learner+%7C+Take+5/1_omp7yebq/145913572
https://mssvideoupload.mayo.edu/media/Take+5A+HELPA+Healing+the+Emotional+Lives+of+Peers%2A/1_jbfprl1l/145913572
https://mssvideoupload.mayo.edu/media/Take+5A+Master+Adaptive+Learner/1_vgl34g4z/145913572
https://mssvideoupload.mayo.edu/media/Take+5A+Master+Adaptive+Learner/1_p43dhlna/168832511
https://mssvideoupload.mayo.edu/media/See+Something%2C+Say+SomethingA+Title+IX+Considerations+in+Medical+Education/1_i8b05gab/145913572
https://mssvideoupload.mayo.edu/media/See+Something%2C+Say+SomethingA+Title+IX+Considerations+in+Medical+Education/1_i8b05gab/145913572
https://mssvideoupload.mayo.edu/media/Creating+LGBTQ%2B+Inclusive+Learning+Environments+%7C+Take+5/1_eijxmnzy/145913572
https://mssvideoupload.mayo.edu/media/Creating+LGBTQ%2B+Inclusive+Learning+Environments+%7C+Take+5/1_eijxmnzy/145913572
https://mssvideoupload.mayo.edu/media/LGBTQ%2B+Learn+the+Terms+for+Creating+an+Inclusive+Learning+Environment/1_scx8zp9t/145913572
https://mssvideoupload.mayo.edu/media/LGBTQ%2B+Learn+the+Terms+for+Creating+an+Inclusive+Learning+Environment/1_scx8zp9t/145913572
https://mssvideoupload.mayo.edu/media/Providing+Support+for+Learners+Who+Are+Lactating+%7C+Take+5/1_rjgk4hge/145913572
https://mssvideoupload.mayo.edu/media/Providing+Support+for+Learners+Who+Are+Lactating+%7C+Take+5/1_rjgk4hge/145913572


Take 5 Video Library 
on Kern National 
Network website
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• Rethink your ideas for faculty development.

• How could you incorporate similar habit science-based 
approaches at your own institution?

In small groups…
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• Share a question, idea, or insight 
with the group 

Large group
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Thank you!

Sandrijn.VanSchaik@ucsf.edu
Leep.Andrea@mayo.edu
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