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Learning objectives

Describe the anti-deficit 
framework (ADF).

1

Identify norms that act as 
common mechanisms of 
exclusion in the clinical 
learning environment.

2

Use ADF to reimagine the 
CLE to center learner 
strengths and reveal 
systemic weaknesses.

3
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introductions
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Predominately 
White institutions 

(PWI)

“[many] colleges and universities in the 
US were created without any attention to 
Black students’ needs and interests; White 
stakeholders (students, faculty, trustees, 
alumni, etc.) have established cultural 
norms that have governed these 
campuses for decades, and in some cases 
centuries.”
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Developing the framework

Existing Literature on Black students

• Why do so few Black male students enroll in
college?

• Why do Black students have the lowest
GPAs?

• Why are Black male undergraduates so
disengaged in campus leadership positions
and out-of-class activities?

Anti-Deficit Reframing

• How were college aspirations cultivated among
currently enrolled Black males?

• What resources proved most effective in helping
Black male achievers earn higher GPAs?

• What compelled Black male students to pursue
leadership and engagement opportunities on their
campuses?
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Stories of black 
success
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Academia and medicine
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deficit
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expand our thinking
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Monkeypox
• Deficit: The culture/promiscuity of

people in the queer community has
led to rapid spread of disease.

• Anti-deficit: There remain substantive
barriers to health care access for
queer folx, who frequently develop
work-arounds to get care

Developing Medical Educators of the 21st Century Workshop Anti-Deficit Framework Feb 13, 2023



Contrasting Models of Disability

MED I C A L

conceptualizes disability as arising from a 
nonfunctioning part of someone’s body, a 
characteristic inherent to the individual

S O C I A L

disability arises not from the 
nonstandard body itself, but primarily 
from the social conditions that exclude 

and stigmatize individuals with

nonstandard bodies
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“My body doesnʼt oppress me. 
Society does”
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activity
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Pair share
REFLECT
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othering
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Example: English Language learners

• How does she point out
norms?

• What examples of assets does
she give?

• How did/could this
restructure learning spaces?
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athleticism
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Learning environments
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Recalibrating our Vision
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Examples from Black 
Pediatric Intensivists 

Project 



Deficit Framing

•What are Black trainees
lacking that keeps them
from achieving?

•Why are Black trainees
underprepared for the rigor
of medical training?

...What is wrong with Black 
trainees that they don't do XX 
more?
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What can we 
learn from 

Black 
success?



Many Faces of 
Achievement

she is seen by 
her colleagues 
and they trust 
her

the culture of 
collegiality that 
they have fostered 
in their critical care 
group

values his 
mentorship of 
others

being 
identified as a 
role modeladvocacy is 

really 
important to 
her

being able to 
cultivate medical 
interests outside 

of clinical 
medicine

she survived 
and is still “in 
the business”

providing
good patient 
care

finishing 
fellowship and 
becoming an 
attending



“I think classically identified success in 
our field is number of publications and 
notoriety in the country, national 
notoriety. Those are the things that 
really put the feather in your cap, and I 
think that'll always be true. People will 
define larger success in PICU as that, 
but I hope that we start to create 
other lanes for success, other ways 
that you can be successful without 
having to have 12 publications on your 
CV and without being asked to come 
talk every year at SCCM or the 
colloquium or whatever. That's great. 
It's great if you get those invitations, 
but I don't think that should mark your 
success. There are other ways to be 
successful in our field, and we just 
haven't done a good job of 
acknowledging them.” 

–Participant 15

INTERROGATE "SUCCESS"
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Blackness as a 
Superpower



How are Black doctors 
succeeding?
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What/how were norms at 
play?

What were their 
strengths or possible 
superpower(s)? 

What would it look like 
if their strengths were 
structuring the system? 
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Distilling take homes



What is present for 
the individual?
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What is present in the 
system and context?
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Questions?
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