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TODAY’S OBJECTIVES

1. DEFINE CHARACTER IN A PRACTICAL CONTEXT 
AND IDENTIFY ITS IMPORTANCE IN MEDICAL 
EDUCATION.

2. DESCRIBE THE CURRENT STATE OF CHARACTER 
EDUCATION AND ASSESSMENT IN MEDICINE 
AND HOW THAT DIFFERS FROM OTHER FIELDS

3. IDENTIFY CLASSROOM ACTIVITIES FOR 
EXPLORING CHARACTER IN LEARNERS. 
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TODAY’S AGENDA
• INTRODUCTION

• TRANSFORMATIVE LEARNING

• CHARACTER DEFINITION 

• PROFESSIONAL IDENTITY 

• CHARACTER EDUCATION

• INCORPORATION INTO CURRICULUM
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RULES OF ENGAGEMENT

1. THE POWER OF STORY

2. FOSTER ENGAGING EXPERIENCES THAT MAKE 
US FEEL PRODUCTIVELY UNEASY

3. COLLABORATIVE ENGAGEMENT TO PROMOTE 
CURRICULUM CHANGE 
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•A MODEL OF TRANSACTIONAL LEARNING, ONE WHERE 
KNOWLEDGE IS AUTHORITATIVELY TRANSMITTED AND 
PASSIVELY ABSORBED, HOLD US BACK AS INDIVIDUALS 
AND AS A SOCIETY

• DISCUSSION?
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ROUND 1

TRANSFORMATIVE MOMENTS IN OUR PERSONAL EDUCATIONAL 
JOURNEY

• INDIVIDUALLY: WRITE DOWN AS MANY TRANSFORMATIVE MOMENTS YOU 
HAVE EXPERIENCED ON YOUR EDUCATIONAL JOURNEY (~5 MINUTES)

• AS A GROUP: SUMMARIZE MOMENTS INTO THEMES
• HOW MANY OF YOUR MOMENTS OR THEMES WERE LECTURE-BASED?

• HOW DO THESE THEMES INFLUENCE CHARACTER OR PROFESSIONALISM?
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ULTIMATELY, EDUCATION IS ABOUT CHANGING LIVES.

• A BRIEF (RECENT) HISTORY ON VALUES, VIRTUES, CHARACTER AND 
PROFESSIONALISM 

§ NEED TO REMOVE VALUES, VIRTUES AND THE LIKE FROM K12 EDUCATION 
(LATE 1960 TO LATE 1970)

§ HUMAN VALUES/BIOETHICS PROGRAMS IN MEDICAL EDUCATION

oMANY PROGRAMS IN MEDICAL ETHICS AND HUMAN VALUES (ORIGINS IN 
PRE-1970S)

2

@MCW-Kern @MedEdNext



ULTIMATELY EDUCATION IS ABOUT CHANGING LIVES

RECENT EXPLORATION IN MEDICAL EDUCATION 

• LINKING PROFESSIONALISM TO HUMANISM: WHAT IT MEANS AND WHY IT 

MATTERS; COHEN, 2007 ACAD. MED 82:1029-1032

• EMOTIONAL INTELLIGENCE AND GRADUATE MEDICAL EDUCATION: GREWAL AND 

DAVIDSON, 2008 JAMA 300(10):1200-1202 AND JOHNSON, 2015 INTER. J OF 

MED ED. 6:178-183

• VIRTUES EDUCATION IN MEDICAL SCHOOL – THE FOUNDATION FOR PROFESSIONAL 

FORMATION: SOEANE ET AL., 2016 OSCHER JOURNAL 16:50-55

• CHARACTER – ADDITIONAL REFERENCES INCLUDED AT THE END
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https://journals.lww.com/academicmedicine/Fulltext/2007/11000/Viewpoint__Linking_Professionalism_to_Humanism_.5.aspx
https://jamanetwork.com/journals/jama/fullarticle/182517
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4691185/
http://www.ochsnerjournal.org/content/16/1/50


ULTIMATELY EDUCATION IS ABOUT CHANGING LIVES.



CHARACTER MOMENTS IN EDUCATION

PROFESSIONALISM
External

CHARACTER
Internal
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KERN CHARACTER DEFINITION

Character is the complex constellation of 
psychological characteristics that motivates and 
enables individuals to act as moral agents. 
These characteristics are developmentally 
dependent and contextually formed over time. 
Character manifests in dispositions and 
practices, which are influenced by situations and 
valued according to the sociocultural context.



TELLING YOUR STORY

• PAIR OFF IN GROUPS OF TWO

• “TELL ME A STORY ABOUT A TIME IN THE LAST THREE MONTHS WHEN YOU HAD 
AN ENCOUNTER WITH A LEARNER AND CHARACTER WAS EITHER IMPROVED OR
DIMINISHED.
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DISCUSSION - ROUND 2

• PROFESSIONALISM, CHARACTER, VIRTUE ETHICS, EMOTIONAL INTELLIGENCE, 
HUMANISM DESIRE TO ASSIST LEARNERS ON THEIR MEDICAL EDUCATIONAL 
JOURNEY SO THAT IT LEADS TO AUTHENTIC PERSONAL AND PROFESSIONAL 
IDENTITY FORMATION



IDENTITY

What are your professional identities?
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PROFESSIONAL IDENTITY:  
JOURNEY AS AN EDUCATOR

• JUNIOR FACULTY

• CLINICAL >>>>>>>>>>>> EDUCATION

• TEACHER

• NOVICE

• LECTURER

• LACKED CONFIDENCE, DEFERENT

• LOVE TO LEARN

• FULL OF ENTHUSIASM
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PROFESSIONAL IDENTITY:
JOURNEY AS AN EDUCATOR

• SENIOR FACULTY

• PHYSICIAN AND EDUCATOR

• ACCEPTANCE, CONFIDENCE, PRIDE

• EXERT LEADERSHIP

• INCREASED WILLINGNESS TO TRY NEW 
THINGS AND COMFORT IN FAILING

• OPEN-MINDED

• SELECTIVE WITH OPPORTUNITIES

@MCW-Kern @MedEdNext



Love of learning

@MCW-Kern @MedEdNext



YOUR PROFESSIONAL IDENTITY JOURNEY

• AT YOUR TABLES SHARE 2 CHARACTER STRENGTHS AND DISCUSS 
HOW THEY HAVE CHANGED OVER THE YEARS
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• “FROM OUR EXPERIENCE, MOST EDUCATORS AUTHENTICALLY ARE 
MOTIVATED TO NURTURE CHARACTER IN THEIR STUDENTS . . . YET 
THEY OFTEN ADOPT RELATIVELY INEFFECTIVE, AND AT TIMES 
COUNTERPRODUCTIVE, STRATEGIES TO ACCOMPLISH THAT 
GOAL.”

BERKOWITZ, 2012 AND 2016
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https://casel.org/core-competencies/
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• CORE VALUES ARE DEFINED, 
IMPLEMENTED, AND EMBEDDED 
INTO SCHOOL CULTURE.

• ALL STAFF SHARE THE 
RESPONSIBILITY FOR DEVELOPING, 
IMPLEMENTING, AND MODELING 
ETHICAL CHARACTER

• THE SCHOOL’S CHARACTER 
INITIATIVE HAS SHARED 
LEADERSHIP AND LONG-RANGE 
SUPPORT FOR CONTINUOUS 
IMPROVEMENT.
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11 PRINCIPLES OF EFFECTIVE CHARACTER EDUCATION

• THE SCHOOL . . . 
Principle Your school

Defines “character” comprehensively to include 
thinking, feeling, and doing

Uses a comprehensive, intentional, and 
proactive approach to develop character

Creates a caring community

Engages families and community as partners in 
the character initiative

What would it take?
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MCW CHARACTER INNOVATIONS

M1 • Basic science, early clinical 

M2 • Organ systems

M3 • Clerkships

M4 • Electives, Acting Internships

Continuing 
Professional 
Development

Professionalism intersession

Wellness curriculum

Wellness 
slides

Ethics: Practial reasoning

Pathways

Bioethics pathway:  
character, Ward ethics
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MCW EXTRACURRICULAR ACTIVITIES

Saturday Clinic 
for the Uninsured

MCW Common 
Read Virtues Club

Character
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YOUR CURRICULUM

• WHAT DOES YOUR SCHOOL’S 
CHARACTER CURRICULAR MAP LOOK 
LIKE?

• LIST AS MANY ELEMENTS OF YOUR 
CURRICULUM THAT DEVELOP 
CHARACTER IN YOUR LEARNERS
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DESIGN YOUR OWN 
CHARACTER ACTIVITY
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SELF REFLECTION

• HOW HAS THIS CHARACTER AND PROFESSIONAL DEVELOPMENT 
IMPACTED YOUR LEARNERS?
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TRANSFORMATIVE
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